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Abstract 
The concept of sustainability is important in global business practices. 
Companies should manage business practices that are in line with the 
achievement of the SDGs agenda. This study aims to review previous 
research and fill gaps using a literature review approach. It critically 
reviews the theoretical perspectives and issues based on the relationship 
between corporate governance mechanisms and the level of corporate 
sustainability disclosure. This study adopts a systematic literature review 
approach with bibliometric analysis methods and content analysis using 
44 articles from the Scopus database. The results of this study describe 
three clusters in the latest research developments. The first cluster is with 
regard to corporate social responsibility, the second is board composition; 
and the third is practical implications. Another finding is female director 
and independent director variables appear to be predictors of the 
sustainability report disclosure. The implication of the research is to 

provide comprehensive future research agenda. 
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Introduction        
The declaration of the Sustainable Development Goals (SDGs) is an 
important milestone in achieving the company's sustainability goals. The 
company's involvement in achieving this agenda is driven by demands from 
stakeholders regarding the transparency of the impact of business practices 
on the environment and society (KPGM, 2020). The company is considered 
the party most responsible for the exploitation of earth's resources (Zainal, 
2017). Sustainable business practices will encourage companies to 
establish business practice policies that emphasize sustainability and 
reduce activities that harm the environment and society. Companies should 
manage business practices that are in line with the achievement of the 
SDGs agenda. Like two sides of a sword, a company's activities can have an 
impact on the environment and social improvement and progress, but on 
the other hand, it has the opposite effect. Without  being based on the right  
spirit, the company's business activities will harm the quality of the 
environment and social conditions (Sudana, 2014).  
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The company communicates activities and efforts to increase the effectiveness 
and efficiency of the economic, environmental and social dimensions through 
sustainability reports (Stacchezzini et al., 2016). Stakeholders need information related to 
the company's involvement in the social and environmental fields because in an efficient 
market share prices reflect financial and non-financial information (Arayssi, 2016; 
Richardson & Welker, 2001). This report is a sign of the willingness company's to maintain 
good relations with stakeholders (Schaltegger et al., 2006), create competitive advantage 
(Jiang et al., 2021), avoid sanctions and pressure from stakeholders (Guidry & Patten, 
2012), reduce agency costs (Shamil et al., 2014), increase reputation and credibility 
through transparency (Brown et al., 2009; Bini & Bellucci, 2020), as well as being a 
transformational driver towards sustainable development goals (GRI, 2021). The 
integration of sustainability information in business strategy is essential considering that 
traditional financial reporting is no longer adequate for the development of business 
organizations (Obiamaka & Akintola, 2016; Amorelli & García-Sánchez, 2021).  

Sustainability reporting is an important aspect of transparency and disclosure in 
corporate governance (Obiamaka & Akintola, 2016). Rapid developments occurred in 
previous studies that examined the relationship between the company's internal 
corporate governance mechanisms and the quality of sustainability disclosure. Several 
recent studies examine the disclosure of sustainability reports related to corporate 
governance mechanisms such as diversity, attributes, and board composition (Haji, 2013; 
Alazzani et al., 2017; Ahmad et al., 2018; Bakar et al., 2019; Moses et al., 2020), and 
ownership structure (Zainal, 2017). Other studies have focused on the relationship 
between board gender diversity and sustainability disclosure (Ahmad et al., 2018; Al-
Shaer & Zaman, 2016; Alazzani et al., 2017; Anazonwu et al., 2018; Arayssi, 2016; Bakar 
et al., 2019; Buallay, 2019a; Handajani et al., 2014; Moses et al., 2020; Mungai et al., 2020; 
Shamil et al., 2014; Zhuang et al., 2018). Some previous studies stated that board gender 
diversity positively affects sustainability disclosure, but on the contrary, there are also 
research findings which state that there is no significant relationship between those 
variables (Ahmad et al., 2018; Handajani et al., 2014; Shamil et al., 2014; Zhuang et al., 
2018). This shows that results of previous research are not entirely conclusive, so it is 
necessary to examine the reasons for these differences. This study summarizes several 
previous studies examining the effect of corporate governance mechanisms on 
sustainability disclosure and provides directions for further research. 

The majority of research uses agency theory as the main theory and is supported 
by stakeholder theory to analyze practice and sustainability disclosure in the context of 
corporate governance. This agency relationship is prone to conflict because management 
has a personal interest that is not aligned with the owner's agreement (Eisenhardt, 1989). 
Agency conflicts that trigger agency costs can be overcome by implementing good 
corporate governance. In companies with dispersed ownership, corporate governance 
mechanisms through transparency and accountability of corporate organs are crucial 
(Ogden, Jen, & O’Connor, 2012). By maximizing the function of the company's board, it is 
expected to reduce conflicts of interest and information asymmetry, as well as create a 
transparent and accountable process. Submission of transparent and accountable 
reporting is imperative to provide confidence that management acts to protect 
stakeholders’ interests. Agency theory focuses on the motivation of managers to carry out 
sustainability disclosure and its impact on the decisions taken (de Klerk et al., 2015). 
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Agency theory states that the corporate governance structure and the quality of board 
monitoring have an impact on the interaction of social-environmental activities with the 
interests of shareholders (Arayssi, 2016). 

The perspective in agency theory is expanded with the view of stakeholder theory 
which explains that increasing board monitoring on the company's social orientation is a 
positive signal for stakeholders. Thus placing the company as a good citizen who can 
protect the interests of stakeholders (Mahmood & Orazalin, 2017). Management should 
create, protect and align value for different stakeholders (Freeman, 2015). Companies 
face strong pressure in their business practices to adopt the concept of sustainability and 
be transparent about these sustainability practices (Stacchezzini et al., 2016). Submission 
of sustainability reporting is the company's response to these pressures. Submission of 
sustainability reporting is seen as an effort to protect the interests of various 
stakeholders. Sustainability disclosure is part of the company's dialogue with 
stakeholders, which reflects the company's commitment to the social environment 
(Arayssi, 2016).  

This study aims to synthesize the state of research on the relationship between 
corporate governance mechanisms, especially the composition of the board and the 
company's sustainability disclosures, to obtain views about the potential and direction of 
further research. The bibliometric review reveals the exponential growth of this line of 
research. The results of the analysis show that the latest topic that is related to 
sustainability disclosure is the existence of female directors and independent directors. 
The content analysis revealed main theoretical frameworks that guide empirical research 
into the relationship between corporate governance and sustainability reporting are 
agency theory, stakeholder theory and social psychology theory. These results indicate a 
new direction in future research using social psychology theory as a supporting theory to 
explain the relationship between governance mechanisms, especially board composition, 
and sustainability disclosure.  

 

Research Method  
Based on the purpose of this study, the research methodology used is a systematic 
literature review. This approach makes it possible to identify, assess and interpret 
research in a particular field by testing and analyzing concepts, theories, and practices 
(Rodrigues & Mendes, 2018). There are two objectives of the literature review, namely 1) 
to map and summarize the content of previous research by identifying patterns, themes, 
and research issues, 2) to identify the conceptual and contribution of research results to 
theory development. Based on research (Rodrigues & Mendes, 2018) the process of 
compiling a literature review consists of three stages, namely 1) planning the review 
process, 2) selecting articles and synthesizing data, 3) delivering results and 
dissemination. 

Literature was selected from the Scopus database to ensure the quality of the 
literature. The literature selected was sourced from all quartiles listed in the Scopus 
database. The keywords used are "sustainability reporting", "disclosure" and "corporate 
governance". The determination of these keywords is based on the research objective to 
analyze the disclosure of sustainability reporting in the context of corporate governance. 
The article selection process is carried out by applying the limits and the use of 
predetermined keywords. The first step in selecting articles is to enter the keywords 



Dewi, Wiagustini, Rahyuda & Sudana 
Corporate Governance Toward Sustainability Disclosure: Recent Development and Future 

Research Agenda 

 

Jurnal Ilmiah Akuntansi dan Bisnis, 2022 | 255 

“sustainability reporting” AND “disclosure” AND “corporate governance” in the title, 
abstract, and literature keywords (TITLE-ABS-KEY). The next limitation is that the language 
of the article is selected in the language of "English". To increase the possibility of 
obtaining the appropriate amount of literature, the field is determined using all fields of 
knowledge, as well as the year of publication is not limited. The type of display option is 
determined by the article "open access". Based on these stages, 54 pieces of literature 
were obtained in accordance with the established limits. The next stage is to choose the 
type of publication, namely scientific articles (“ar”) only so that the number of appropriate 
literature is 44 articles. 

Analysis of the collected literature was carried out in two stages. The first stage is 
descriptive analysis, namely, the literature metadata is exported in CSV format. 
Furthermore, based on these data, the distribution of literature data is presented based 
on the source, researcher, year, number of citations, research field, and country or 
geography. To provide a more comprehensive understanding, this first stage of analysis is 
complemented by the second stage of analysis, namely bibliometric and content analysis. 
This analysis aims to identify and analyze research streams, describe the state of the art 
so that future research directions are obtained (Rodrigues & Mendes, 2018). Bibliometric 
analysis was performed using the VOSViewer software version 1.6.16. The use of this 
software makes it possible to create a network of scientific publications, journals, 
research, research organizations, countries, keywords, and terms (van Eck & Waltman, 
2020). Furthermore, content analysis is carried out manually by conducting an in-depth 
review so as to describe further research ideas. 
 

Result and Discussion  
Based on the selection of articles in this study, the first article was published in 2002 by 
Africa Merlin-Tao Visser W in the journal Corporate Environmental Strategy. The most 
recent article published in 2021 is an article by Naciti V., Cesaroni F., and Pulejo., L in the 
Journal of Management and Governance. Figure 1 shows the trend of publications on 
sustainability from 2002 to July 2021. The increasing number of articles on the topic of 
sustainability began in 2015 to coincide with the declaration of the SDGs by the United 
Nations. Since that year, the concept of sustainability has attracted the attention of 
scientific circles in various forms and implementations (Secinaro et al., 2021). Trends show 

Figure 1. Publication Trends in the Period 2002-2021 
Source: Authors’ construction based on scopus database (2021) 
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that 2019 and 2020 are the years with the highest number of publications and showing 
that after three years of the SDGs declaration, the topic of sustainability in the realm of 
business governance became an important topic that attracted the attention of 
academics. There were nine publications each in that year, with various topics relating the 
concept of sustainability to governance mechanisms. 

The research discusses, among other things, internal governance mechanisms 
such as gender diversity in corporate boards and audit committees (Ararat & Sayedy, 
2019; Bravo & Reguera-Alvarado, 2019; Furlotti et al., 2019; Ong & Djajadikerta, 2020), 
size and composition of company boards (Correa-Garcia et al., 2020; Ong & Djajadikerta, 
2020), the existence of a sustainability committee (Adel et al., 2019; Giannarakis et al., 
2020), presence of directors independent (Giannarakis et al., 2020), the existence of an 
audit committee (Buallay & Al-Ajmi, 2020), and ownership structure (Amidjaya & 
Widagdo, 2020; Correa-Garcia et al., 2020; Pham et al., 2020) as a predictor in the 
disclosure of corporate sustainability reports. Research published in the 2019-2020 range 
also discusses the quality and measurement of disclosure of sustainability reports 
(Czernkowski et al., 2019; Maroun, 2019; Stanciu & Bran, 2019; Wachira et al., 2020), 
sustainability information as a predictor of financial performance (Buallay, 2019b) or vice 
versa financial performance is a predictor of the quality of sustainability disclosure 
(Embuningtiyas et al., 2020). Based on the results of the analysis, the countries where the 
research is located are spread across all continents from Europe to Africa.  

The results of the analysis show interesting things. South Africa became the first 
and largest research location for the African continent, and this frequency is equal to that 
of the United Kingdom. In the first article published in 2002, highlighting the disclosure of 
sustainability issues in the annual reports of large companies in South Africa, on average 
still needs improvement (Africa Merlin-Tao Visser, 2002). Subsequent articles discuss the 
measurement of sustainability disclosure by adopting GRI standards and local corporate 
governance standards (al Farooque & Ahulu, 2017; de Jongh & Möllmann, 2014; Wachira 
et al., 2020). African countries pay great attention to sustainability issues, such as Nigeria 
which developed the NSE Sustainability Disclosure Guideline as a guideline for disclosure 
of sustainability reports (Anazonwu et al., 2018). Mungai et al. (2020) raised the issue of 
environmental performance which is influenced by the composition of companies’ boards 
in Kenya, an indication that this theme is growing and is attracting researchers. 

Furthermore, research related to the concept of sustainability has been carried 
out across Australia and Europe. The research located in Australia examines the issue of 
corporate governance structure in influencing the submission of sustainability reports (al 
Farooque & Ahulu, 2017; Kend, 2015; Ong & Djajadikerta, 2020) and the transformation 
of GRI standards adopted by companies (Czernkowski et al., 2019). Several studies using 
companies in Europe highlighted the link between corporate governance indicators and 
disclosure of sustainability reports (Adel et al., 2019; Bonsón & Bednárová, 2015; al 
Farooque & Ahulu, 2017; Kend, 2015). Other studies discuss the effect of CSR disclosure 
on stock prices (de Klerk et al., 2015) and the quality of disclosure of sustainability 
information and its effect on financial performance (Buallay, 2019b; Stanciu & Bran, 
2019). Another issue relates to the role of government regulations in the submission of 
sustainability reports (Camilleri, 2015), as well as the influence of the presence of women 
on the board of directors on the disclosure of gender policies in CSR reports (Furlotti et 
al., 2019).  
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The results of the analysis also show that research related to the topic of 
sustainability is also developing in Asian countries. The topic raised in the South East Asia 

Table 1. The Ten Most Cited Articles 

Authors Articles 
No. of 

cititations 
Sources 

 Kolk (2008) Sustainability, accountability and 
corporate governance: exploring 
multinationals’ reporting practices 

366 Business Strategy 
and the 
Environmental 

Ehnert et al. 
(2016) 

Reporting on sustainability and 
HRM: a comparative study of 
sustainability reporting practices 
by the world’s largest companies.  

129 International 
Journal of Human 
Resource 
Management 

Camilleri 
(2015) 

Valuing Stakeholder Engagement 
and Sustainability Reporting.  

82 Corporate 
Reputation 
Review 

Christofi et 
al. (2012) 

Corporate sustainability: historical 
development and reporting 
practices.  

76 Management 
Research Review 

Arayssi 
(2016) 

Women on boards, sustainability 
reporting and firm performance.  

67 Sustainability 
Accounting, 
Management and 
Policy Journal 

de Klerk et al. 
(2015) 

The influence of corporate social 
responsibility disclosure on share 
prices.  

60 Pacific 
Accounting 
Review 

Bonsón & 
Bednárová 
(2015) 

CSR reporting practices of 
Eurozone companies.  

59 Revista de 
Contabilidad-
Spanish 
Accounting 
Review 

Buallay 
(2019) 

Is sustainability reporting (ESG) 
associated with performance? 
Evidence from the European 
banking sector.  

52 Management of 
Environmental 
Quality: An 
International 
Journal 

Trotman & 
Trotman 
(2015) 

Internal Audit’s Role in GHG 
Emissions and Energy Reporting: 
Evidence from Audit Committees, 
Senior Accountants, and Internal 
Auditors.  

50 Auditing 

Bae et al. 
(2018) 

A Cross-Country Investigation of 
Corporate Governance and 
Corporate Sustainability 
Disclosure: A Signaling Theory 
Perspective.  

48 Sustainability 
(Switzerland) 

Source: Authors’ construction based on scopus database (2021) 
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country is related to the characteristics of corporate governance such as board 
composition and ownership structure affecting sustainability disclosure (Amidjaya & 
Widagdo, 2020; Hu & Loh, 2018; Pham et al., 2020; Siew, 2017). Another interesting topic 
is the moderating role of culture in the relationship between corporate governance and 
sustainability disclosure (Mohamed Adnan et al., 2018), as well as the influence of 
financial performance on the quality of sustainability disclosure (Stanciu & Bran, 2019). 
The South Asia region is represented by India, Pakistan, Bangladesh, and Sri Lanka. 
Company board involvement, board composition, gender diversity, CSR committee, 
ownership structure determine the quality of corporate sustainability report disclosure of 
Sri Lanka, Bangladesh, India, and Pakistan (Bae et al., 2018; Rathnayaka Mudiyanselage, 
2018). This shows that this topic is growing in developing economic countries in the South 
Asia region. For other Asian regions such as the Middle East (including Turkey, Saudi 
Arabia, Oman, Qatar, Kuwait, UAE, Bahrain) and East Asia, the research analyzes business 
characteristics, gender diversity, corporate governance characteristics, audit committees 
affecting sustainability disclosure (Ararat & Sayedy, 2019; Amina Buallay & Al-Ajmi, 2020; 
Wang, 2017), and disclosure of materiality assessment in sustainability reports (al 
Farooque & Ahulu, 2017). 

North America is represented by two countries, namely the United States and 
Mexico, while South America is represented by research in Chile, Colombia, and Peru. The 
growing research discusses the influence of corporate board structure and ownership 
structure on the quality of disclosure (Correa-Garcia et al., 2020; Giannarakis et al., 2020) 
and the evolutionary process of the concept of sustainability governance (Elsayed & 
Ammar, 2020). The results of the analysis also show that several studies use companies 
spread across the world and included in databases such as Fortune Global 250, Forbes 
200, DJSI World; FTSE 350 (Arayssi, 2016; Christofi et al., 2012; Crespy & Miller, 2011; Kolk, 
2008). 

The results of the analysis in Table 1 show the most cited articles in the first 
quartile journal (Q1) Business Strategy and the Environment which has a total of 5,799 
citations throughout the publication period from 2017 to 2020. Among the 44 articles 
analyzed in this study, the article that most cited citation was Kolk (2008), with a total of 
366 citations. This analysis is strengthened by the results of VOSviewer which shows the 
network between the authors. The results describe a network of inter-authors who are 
related to the use of references in articles. For example, an author in one cluster uses 
articles written by an author in the same cluster or from another cluster as a reference. 
The network also illustrates that articles in a cluster use reference to at least one of the 
same or related articles.   

Bibliometric analysis is an analysis to measure quantitative and qualitative 
changes in publications using mathematical and statistical methods (von Ungern-
Sternberg & Lindquist, 1995). This method makes it possible to describe the content, 
structure, and development of the research. In this study, the analysis was carried out 
using the VOSviewer application to provide an overview of the network between 
keywords that could provide an overview of the theme of further research. Figure 2 shows 
some words that are related to the concepts of sustainability reporting and corporate 
governance. The results of the analysis visualize 3 (three) clusters namely cluster 1 (red), 
cluster 2 (green), and cluster 3 (blue). In cluster 1 (red) “governance” is seen as the 
keyword that has the clearest visuals. The keyword “governance” has links that are 
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connected to other keywords in clusters 1, 2, and 3. Likewise, the keyword “sustainability 
report” is in the same cluster as “governance”, which means that these two concepts are 
closely related. 

Cluster one highlights the keywords “governance”, “corporate social 
responsibility”, “transparency” and “sustainability report” respectively as keywords that 
have the number of links and the largest total link strength (Table 2). This number shows 
that these keywords have more important meaning when compared to other keywords 
in cluster one. The greater the weight (link value and total link strength) of the item, the 
more important the keyword is. The relationship between keywords in cluster one 
supports agency theory. The application of the principles of transparency and 
accountability in corporate governance is an option to prevent agency conflicts. The 
principle of transparency encourages companies to improve the quality of reporting of 
management activities in achieving company goals (Eisenhardt, 1989; Jensen & Meckling, 
1976). One form of transparency implementation is the disclosure of ESG information 
through CSR and sustainability reports. Improving the quality of ESG disclosure can 
minimize internal supervision so as to reduce agency costs while improving the company's 
reputation (Brown et al., 2009; Shamil et al., 2014). The keyword also confirms voluntary 
disclosure theory that companies have an incentive to voluntarily disclose ESG 
information to attract investors' attention, reduce the cost of capital and ultimately 
increase the value of the company  (Hummel & Schlick, 2016). 

The keyword mapping in the second cluster visualizes the composition of the 
board (audit committee, independent commissioner, and gender diversity) as items 
related to the company's sustainability disclosure. Table 2 shows the keywords mapped 
are "board", "audit committee", "independent director" and "female director". This 
visualization shows that the role of the company's board as a source of knowledge and 
expertise is crucial in determining strategic policies related to sustainability information. 

Figure 2. Keyword network cluster 
Source: Authors’ construction based on scopus database (2021) 
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As the highest level of management, the company's board has a major influence on the 
company's reporting practices and procedures (Ong & Djajadikerta, 2020). Through 
strategic and monitoring roles, the board can make decisions and supervise management 
actions in the business practices (Zahra & Pearce, 1989). The composition of the 
company's board has an impact on strategic decisions and actions, including in complex 
and voluntary sustainability disclosures (Elkington, 2006; Rao & Tilt, 2016). Based on a 
review of selected articles, it is apparent that audit committee, independent 
commissioners, and female directors are the composition of the board most often 
associated with sustainability practices and reporting  (Ararat & Sayedy, 2019; Arayssi, 
2016; Bae et al., 2018; Bravo & Reguera-Alvarado, 2019; Buallay & Al-Ajmi, 2020; al 
Farooque & Ahulu, 2017; Furlotti et al., 2019; Goyal & Dhamija, 2018; Hu & Loh, 2018; 
Rathnayaka Mudiyanselage, 2018; Ong & Djajadikerta, 2020; Trotman & Trotman, 2015; 
Wang, 2017). 

The keyword mapping that appears in cluster three describes sustainability 
disclosure practices in the corporate setting. The analysis shows that the keyword that 
has the greatest weight is "practical implication", which shows that each study has 
practical implications for companies, regulators (policy-makers), and investors. The 
commitment to achieving the sustainability agenda at the corporate level is reflected in 
the process of determining strategy, operations, accounting, and reporting practices so 
that practical implications can be applied in the short and long term in the company 
(Stanciu & Bran, 2019). Practical implications for policymakers are related to the 
enforcement of rules and setting standards used in sustainability report disclosure 
practices. For investors, these practical implications relate to aspects of transparency in 
information disclosure and sustainability reports that can affect the quality of investment 
decisions. Other keywords are "age" and "presence". "Age" indicates the age of the 
company and the individual age of board members, while "presence" indicates the 
representation of certain groups within the company's board such as women, audit 

Table 2. The Important Keywords 

Cluster and Item Link Total Link Strength Occurrence 

Cluster 1 
Governance 
Corporate social responsibility 
Transparancy 
Sustainability report 

 
*33 
32 
30 
29 

 
**208 

68 
69 
69 

 
35 
9 

11 
11 

Cluster 2 
Board 
Audit committee 
Independent director 
Female director 

 
*27 

26 
21 
21 

 
**68 

41 
42 
35 

 
10 
6 
6 
5 

Cluster 3 
Practical implication 
Age 
Presence 

 
*28 

27 
24 

 
**72 

41 
48 

 
10 
5 
6 

* : the largest number of links in each cluster 
** : the largest total link strength of each cluster 
Source: Authors’ construction based on scopus database (2021) 
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committees, and sustainability committees. The occurrence of this keyword indicates the 
close relationship between corporate governance mechanisms and the level of disclosure 
of sustainability reports. 

Overall, the results of the analysis show that the current growing research topic 
is the relationship between the presence of female directors and independent directors 
to the disclosure of corporate sustainability reports. In Figure 3, a light-colored topic item 
(yellow) is the latest topic, while the darker (purple-blue) item shows a topic that has long 
since developed. Female director and independent director variables appear in bright 
areas, indicating that these two topics are future research opportunities. 

Agency theory focuses on the controlling role of the board in corporate 
governance that is can reduce agency costs while overcoming conflicts of interest through 
improving the quality of reporting. The company's board conducts monitoring to ensure 
management takes policies and strategies that protect shareholder interests (Eisenhardt, 
1989). Management responds to such internal monitoring by making greater efforts in 
improving the quality of the disclosure  (Shamil et al., 2014) . As the highest level of 
management, the company's board has a major influence on reporting practices and 
procedures  (Ong & Djajadikerta, 2020). So that the disclosure of sustainability reports is 
inseparable from the role of the company's board as a source of knowledge and expertise 
in taking the company's strategic decisions and actions (Nielsen & Huse, 2010). The 
sustainability report demonstrates corporate governance commitment on sustainability 
issues and supports the achievement of sustainable development goals. 

The relationship between the existence of a female director and the disclosure of 
sustainability reports is identified in agency theory, with the emphasis that the greater 
representation of women on the company’s board encourages the improvement of the 
quality of strategic decisions including sustainability report submission decisions. This 
change in gender dynamics leads to the expansion of perspectives, attributes, and 
knowledge in board discussions, which further improves board performance (Arayssi, 
2016). The diversity of women's perspectives and thoughts can provide different 
orientations related to sustainability practices within the company (Amorelli & García-
Sánchez, 2021). There are three roles of the company's board, namely strategic roles, 

Figure 3. Overlay Visualization 
Source: Authors’ construction based on scopus database (2021) 
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supervision, and service. The role allows the company's board to formulate and set 
company goals that are aligned with the concept of sustainability, further overseeing 
management actions in business sustainability practices and fostering good relations with 
the company's externals  (Zahra & Pearce, 1989). This confirms the crucial role of the 
company's board in implementing sustainability practices and disclosures.  

Previous literature revealed varying results related to relationships between 
those variables. Some literature says that the higher representation of women 
encourages the increasingly widespread disclosure rate of sustainability reports (Al-Shaer 
& Zaman, 2016; Alazzani et al., 2017; Anazonwu et al., 2018; Arayssi, 2016; Bakar et al., 
2019; Buallay, 2019a; Moses et al., 2020; Mungai et al., 2020).  The existence of a female 
director or board gender diversity leads to the disclosure of broader social responsibility, 
pro-environmental and pro-social investment choices, and leadership styles that support 
marginal and anti-conflict groups (Al-Shaer & Zaman, 2016; Amorelli & García-Sánchez, 
2021; Bristy et al., 2021; Powell, 1990; Rao & Tilt, 2016). Instead, another study (Ahmad 
et al., 2018; Handajani et al., 2014; Shamil et al., 2014; Zhuang et al., 2018) It reveals that 
there is no influence between the growing number of women on corporate boards and 
the disclosure rate of sustainability reports. This is likely due to the influence of cultural 
collectivity and the lack of attention of female directors to the interests of stakeholders 
(Handajani et al., 2014; Zhuang et al., 2018). This indicates if there is no clarity whether 
the female director becomes a supporter of sustainability practices or precisely as a 
barrier in applying the concept of sustainability. 

Another perspective used to explain the existence of female directors with 
sustainability reporting practices is social role theory. Differences in cognitive behavior 
between men and women are due to differences in roles created in the fabric of society.  
Powell (1990)  said women have people-oriented behavior that is more concerned with 
the welfare of subordinates, building confidence, paying attention to comfort, and 
listening to input from subordinates. In line with this, Konrad et al. (2000) concluded that 
men are more profit-oriented and responsible, and women are more concerned with 
prestige, challenges, and job security. These differences affect managerial positions 
where women are placed in positions related to more "soft" issues such as human 
resources, social responsibility, marketing, advertising, public relations, and so on. 
However, in its development, social role theory asserts that female leaders have a 
transformational nature and are able to communicate the values, goals, and mission of 
the organization. This trait causes female leaders to be more optimistic and have new 
perspectives in solving problems and carrying out tasks  (Eagly & Carli, 2003). 

The use of social role theory perspectives in previous literature is still limited in 
term of explaining the relationship between the presence of female directors and the 
level of disclosure of sustainability reports. Women, who have high communication skills, 
have a strong desire to collaborate in a way that is democratic and participatory, and to 
apply ethical leadership, so they tend to support ethical and conservative reporting (Eagly 
& Johnson, 1990; Martínez-Ferrero et al., 2018). Research (Al-Shaer & Zaman, 2016; 
Amorelli & García-Sánchez, 2021; Bristy et al., 2021; Nielsen & Huse, 2010; Rao & Tilt, 
2016) highlights how the personal characteristics of women on corporate boards 
influence strategic decisions primarily related to sustainability practices. With a feminine 
nature, women have a higher concern and empathy for environmental problems  
(Amorelli & García-Sánchez, 2021), tend to be protective of the environment and social  
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(Bristy et al., 2021) , direct companies to behave pro-socially  (Rao & Tilt, 2016), as well as 
tend to avoid disputes to protect the company's reputation  (Al-Shaer & Zaman, 2016). 

This topic generally describes the existence of female directors influencing the 
decision-making process and strategic actions of the company's board. But most previous 
research has limited this relationship, resulting in findings that are not conclusive. Some 
issues related to this topic require deeper thinking, for example, related to the context of 
male dominance in the board. The ability of female directors to influence the decisions of 
the male board (majority) needs to be further investigated. Boutchkova, Gonzalez, Main, 
& Sila (2021) revealed that the influence of female directors' presence depends largely on 
the extent to which they are taken seriously (not symbolically) and allowed to contribute 
effectively to the company's board. Another interesting issue is the position of women as 
senior managers associating them as acting like men according to the saying "think 
manager, think male" (Schein et al., 1996; Boutchkova et al., 2021). This whole shows if 
this topic is worth researching and provides the direction of the future research agenda. 

The important role of an independent director is to provide independent 
judgment in the decision-making process of the company's board (Cadbury, 1992). The 
position of independent director represents a particular group of key stakeholders or 
represents all interested parties. The existence of independent directors becomes a 
necessity, at least half of the company's board members are independent directors 
(Gracheva, 2004). Independent directors are able to conduct more effective management 
monitoring, because they provide more objective company performance feedback, 
careers that are not related to management, and have no incentive to collude with 
internal directors (Carter et al., 2010; Liao et al., 2015). 

The results of the study said that the increasingly large independent director can 
improve the company's image, improve social and environmental responsibility, and 
improve the quality of the sustainability reporting (Al-Shaer & Zaman, 2016; Anazonwu et 
al., 2018; Cullinan et al., 2019; Hu & Loh, 2018; Rathnayaka Mudiyanselage, 2018; Ong & 
Djajadikerta, 2020). This is because the board of directors becomes more responsive and 
oriented to the interests of stakeholders with their extensive experience and opinion (Liao 
et al., 2015). Independent directors tend to have a long-term perspective that supports 
the achievement of sustainable development goals, as well as directing companies to 
achieve social values and legitimacy (Prado-Lorenzo & Garcia-Sanchez, 2010). This is 
related to the positive influence of the existence of independent directors on the 
disclosure of corporate sustainability. 

Issues related to the composition of the company's board are still interesting to 
research, especially related to the personal independent director's background such as 
education, experience, age, and citizenship (Hussain et al., 2016; Naciti et al., 2021). The 
cognitive basis and personal values of the board of director shape strategy choices based 
on their interpretation of the situation or environment at hand (Hambrick, 2007). The 
diversity of personal independent director backgrounds will provide a new perspective on 
the role of board monitoring as well as the company's sustainability accountability 
practices. 
 

Conclusion  
This article aims to review the literature on the relationship between corporate 
governance mechanisms, especially board composition and corporate sustainability 
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disclosure practices. The results of this research review and mapping result in a view of 
the future direction of research.  Variations in recent research findings indicate that this 
topic is still worthy of analysis in a more comprehensive empirical study. Mapping 
previous literature findings provide a gap for subsequent research. The controversy over 
previous research findings offers future research direction, considering the company's 
internal and external factors as predictors of sustainability report disclosure levels. The 
theoretical framework used in research is under development. The theory used is not only 
limited to agency theory and socio-political theory based on economics such as 
stakeholder and legitimacy theory but leads to social psychology theories such as social 
role theory. Female and independent directors emerge as variables that have a 
relationship with the disclosure of sustainability reports in the corporate governance 
order. 

The practical implications of the study's findings offer a broader research gap as 
well as being on the agenda of future research, both theoretically and empirically. These 
findings provide further research gaps that support the achievement of sustainability 
agendas such as gender equality. The results of the study become the foundation and 
direction of empirical research, to explain the phenomenon of disclosure of information 
and sustainability reports in the context of corporate governance. Since research only 
uses the Scopus database in article withdrawals, further research can expand the reach 
of the article database, so that the study and assessment of research in this field become 
comprehensive. Advanced empirical research can be conducted to test the influence of 
internal as well as external governance factors on sustainability disclosure. 
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